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E-commerce fuels huge demand on 
corrugated supply chain 
E-commerce is fuelling huge demands on the corrugated supply chain which 
could be affected for months, according to RAJA. 

 
Demand for corrugate has surpassed the capacity of papermills which has caused 

substantial delays and challenging market conditions. 

Chris Liddell, product and purchasing director, said this is expected to continue for 

the remainder of the year with manufacturing leads times out till May/June already. 

An additional challenge is that manufacturers have had to balance social distancing 

with increased production – which has naturally led to difficulties in them increasing 

capacity. 

Its acknowledged that the levels of e-commerce business reached far higher than they 

would have done prior to the pandemic, and Liddell said he expects a slight dip in 

demand but all his research suggests that the levels of e-commerce business will 

remain much higher than the pre-pandemic era. 
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“An additional challenge is that manufacturers have had to balance social distancing 

with increased production is something all manufacturers have had to manage and 

has naturally led to difficulties in them increasing capacity.” 

He added that uncertainty around Brexit has led to additional stress on the market 

with businesses seeking to build stocks prior to 1 January 2021 deadline and many 

companies have chosen to maintain higher safety stock levels since then in order to 

cope with potential upcoming supply chain issues. 

“These elements which were already visible during the last quarter of 2020 have led 

to extreme pressure on paper availability within the European market. Despite these 

challenges, the value of distribution of has been evident in the way that it has helped 

ecommerce businesses through such a time.” 

In June 2020 RAJA moved to a new warehouse and increased stocks by over £1m 

compared ot the previous year. 
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